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Chapter 4

Developing Your Squad
What Is a Squad?
So we’ve made several references to the relationship between the girl
boss and her squad. But what exactly does this dynamic look like?
Imagine Mean Girls, Pink Ladies, or Pretty Little Liars. Or google the poster
child “Taylor Swift squad.” But when you’re visualizing the girl boss squad,
instead of imagining just a social group, think Avengers. The “squad” is a
group of people working together to achieve a common goal or purpose.
You may also google #squadgoals.
In the world of work, your squad is composed of your network, or, in a
more structured setting, your organization. In fact, most of a girl boss’s gal
pals – or male pals, for that matter – are business partners in some form.
Even if they’re not partners on paper or even occupy a different line of
work altogether, they’re usually contributing, inspiring, or otherwise
supporting one another in some form of symbiotic and intellectually
stimulating relationship.
Remember how creating your custom girl boss flavor is like adding
toppings to frozen yogurt? Well, the squad is the cherry on top, to say the
least. The girl boss is made by her squad. Literally. “You are, in fact, a
mashup of what you choose to let into your life,” says Steal Like an Artist
author Austin Kleon (2012). So whether it’s a friend, mentor, partner, or
employee, choose your squad members wisely. Your squad can be your
crowning glory.

The Value of a Squad
Girl bosses don’t fly solo. They fly in a flock, like geese (Dahlke, 2010).
Their success depends on it. Teamwork results in the creation of innovative
products and solutions to problems more efficiently and effectively than
any girl boss can accomplish alone (Dahlke, 2010). According to actress
and Yes Please author Amy Poehler (n.d.), “The only way we will survive is
by being kind… No one can do it alone, no matter how great the
machines are.” Your fingers may fly with technology, but nothing will have
your back like flying with your squad. You will fly much farther together.

You have to view business as a joint effort. For example, Steve Jobs
said, “That’s how I see business: great things in business are never done by
one person. They’re done by a team of people” (Pieroni, 2016). Similarly,
Amy Poehler (2011) advised Harvard University students:
As you navigate though the rest of your life, be open to
collaboration. Other people and other people’s ideas are often better
than your own. Find a group of people who challenge and inspire you,
spend a lot of time with them, and it will change your life.”
The same goes for navigating the world of work.
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Curate Your Crowd Carefully
“You’re only as good as the stuff you surround yourself with” (Kleon,
2012). So surround yourself with the best stuff and the best people. Let me
rephrase: surround yourself with the stuff and the people that are most
closely aligned with your goals and your standard of quality. There is a
saying that you are the average of your five closest friends. The people
you surround yourself with significantly influence who you are. So choose
your squad wisely.
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Since you are a product of your influences, pay attention to your
surroundings. Do you hear music you can appreciate? Do you see people
who you can learn from? Always find the smartest person in the room, and
go stand by them. If that person is you, go find a different room. Of
course, you can learn from anyone. Even if you don’t want to emulate
them, learn from them, and then leave. So if you look around and ask
yourself, “What am I doing here” – shameless Alessia Cara pop song
reference – there’s nothing wrong with finding somewhere different (Cara
& Kole, 2015). If you can’t find somewhere you want to be, work on
building where you want to be. When navigating the world of work, if you
can’t find the way you’re looking for, blaze another trail.

(Photo courtesy of Getty Images)

Create a Squad of Cheerleaders
Notice how I said, create a squad of cheerleaders, not “find yourself
some cheerleaders” – another pop song reference (OMI, 2015). So once
you’ve found your village, pretend the cheerleader vibe starts with you.
Own the initiative to set the tone for mutual respect and free flowing
creativity (Dahlke, 1994). The girl boss doesn’t have to be the life of the
party or the center of attention, but she does find some way to add value
and influence the vibe. The beauty of the squad lies in its symbiotic
dynamic – it’s sharing knowledge and action to achieve common goals.
It’s a group of people cheering on a free flow of ideas. This free flow can
turn into a current that will navigate you to places you could not go
alone. So get to stirring the waters to get this vibe going!
The girl boss squad should have a positive ambiance – a
cheerleader vibe. “In this positive group climate, group
members share their assumptions and ideas, uncritical of
each other, intent only on exploring issues from many points
of view to reach an understanding that goes beyond any
one person’s view” (Dahkle, 1994). In the words of Steve Jobs
(2010), “you have to be run by ideas, not hierarchy.” If you
want to recruit the best people and keep the best people,
“the best ideas have to win” (Jobs, 2010).
Of course, cheerleading squads have their fair share of squabbles. But
it will be a free flowing conflict of ideas rather than conflict among
themselves (Dahlke, 1994). Conflict in this sense is hence a necessary part
of the exploration. Having “wonderful arguments” is sometimes how the
best ideas emerge (Jobs, 2010). To cheer your squad to a winning
gameplay, let the creative friction flow freely, like pompoms!
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Girl Boss Case Study #4
The Mary Tyler Moore Show
Who better to exemplify a positive squad sphere than the girl boss who
can “turn the world on with her smile” (Williams,
1970)? Mary Tyler Moore was a notable girl boss
symbol in the 1970’s introducing successful
workingwomen to pop culture. She influenced a
generation of women to become more independent
and to pursue successful and fulfilling careers (PBS,
2015). More women entering the workplace saw
“Mary Richards” as a role model, envying her cozy
apartment and vibrant friendships (Reese, 2013). The
show moved away from the domestic domain,
featuring a woman in an office. Mary Tyler Moore
(Photo courtesy of Washington Post)	
  
became a pop icon as a virtuous and powerful woman, both on stage
and off.
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Collaborative DNA
If Mary’s character wasn't a strong enough role model for women in
the '70s, the show also represented empowerment with the lives of women
behind the scenes who, through their writing, carved out new careers for
women (Reese, 2013). Arguably one of the most influential women behind
The Mary Tyler Moore Show was Treva Silverman. Silverman, one of the
only female writers for the show, moved up the ranks from freelance writer
to first female with an executive title on a network sitcom (Reese, 2013).
She was one of the women who shared her real life experience to
molding the characters on the show. Silverman slaughtered the
stereotype that women couldn’t be funny by consistently delivering stories
that were both intelligent and humorous, earning her an Emmy for
Outstanding Writing in a Comedy Series and Writer of the Year in 1974
(Reese, 2013).
Treva Silverman inspired other women to join the team. In 1973, 25 of 75
writers on the show were women, which
was revolutionary at the time (Reese,
2013). Never had there been so many
women writers on a single comedy
sitcom (Reese, 2013). Pat Nardo, a
secretary-turned-writer, was another
woman behind the scenes who helped
to shape Mary and Rhoda into
empowered female leads (Reese, 2013).
And there were more who used their own experiences to create realistic
portraits of women.
For the first time ever, women were portrayed in more relatable,
realistic, and empowered roles. They had hopes, dreams, and ambitions.
They were just like the women who collaboratively created them.
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Positive Group Climate
The Mary Tyler Moore Show exemplified positive and powerful
collaboration not only on screen and in writing, but also on set. The show
was more friendly than the average set, thanks to Mary Tyler Moore’s
tireless efforts to ensure a happy set. The leading lady was respected for
welcoming the ideas of others and advocating collaboration (PBS, 2015).
Mary was also known to “give away laughs” to other characters she felt
were better suited for her lines (PBS, 2015). Letting the best ideas win led to
one of the most iconic shows of its time amidst some steep competitors.

The groundbreaking show held collaboration at its core. It was
comprised of a squad that thrived on mutual respect and free flowing
ideas. To quote Mary Tyler Moore’s philosophy, “If everyone is getting
along, they’re obviously doing their best work. I don’t care whether you’re
a mechanic in a garage, or an executive high above Park Avenue, if you
like each other, you work with each other. And it can’t help but make the
product good” (PBS, 2015).
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