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Employees can have all of the best equipment, all of the latest technology, and all of the other
resources they need. But, if they don’t trust you as their manager, they won’t be influenced by what
you say or do, and they will fail to give you their best.
Over the years, I’ve conducted many employee surveys in several different types of organizations in
both the public and private sectors. Sifting through the pages of comments I’ve collected from people
responding to those surveys, I’ve identified six key factors that erode their trust in managers.

1. Trust is eroded when your employees don’t feel safe with you.
People don’t want to be threatened by
the wrath of an unhappy manager.
They want to feel safe. When they
don’t feel safe with you, they will distrust you. They will resort to covering
up mistakes, protecting themselves
from punishment. They will become
cautious and defensive when they
communicate with you.

2. Trust is eroded when you don’t recognize employees for doing a good job.
People want to work at a job in a
pleasant environment. They want their
manager to recognize them when they
do something well. It’s no wonder they
are less motivated and more distrustful
of a manager who rarely pats them on
the back or only talks to them when
things go wrong.
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Take a moment and explore Arnie’s other Timely Tips at; http://www.arniedahlke.com/timelytips.htm

1

3. Trust is eroded when you don’t help employees feel a sense of belonging.
People trust someone they like
and enjoy. Employees tell me
they want to feel like they are
part of a family at work. After
all, most of them spend more
time at work than they do at
home with their own families.
They want to be with people who
have a shared sense of fun and
values. Surveys show that good
relationships at work are more
important than salary.

4. Trust is eroded when you are inconsistent in honoring your commitments.
When you tell your employees you will
do something, they want to see you
doing it. They want you to follow
through with commitments. How can
they trust you if you never follow
through on what you say they are going
to do? They want you to be reliable,
dependable, and true to your words.

5. Trust is eroded when employees think you are treating them unfairly.
Employees want managers and supervisors to treat everyone the same way.
They don’t want to see policies
applied to them in one way and
applied to someone else differently.
When they see managers or supervisors playing favorites, they end up not
trusting them.

6. Trust is eroded when you do not fully inform your employees.
Your employees want to know what’s
going on in the organization. The less
they know the more distrustful they
feel. They don’t want hidden agendas.
They want you to tell them what’s
happening and why it’s happening. If
something changes, they want a clear
explanation as to why it changed.

FOLLOW THESE GUIDELINES DAILY!
EARN THE TRUST OF YOUR EMPLOYEES!
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